
CYNDEX
MODERN APPAREL MANUFACTURING



COMPANY OVERVIEW
Cyndex Ltd is an established Ghanaian Limited Liability 
Company incorporated with the Registrar General’s  
Department  and  Headquartered  in Accra  Ghana.  
The  company  is  family-owned business driven by a 
strong entrepreneurship spirit.

With more than two decades of expertise in Textiles and 
Garment Sector, we have built a reputation for 
excellence. Our diverse clientele includes over thirty (30) 
educational institutions, major  healthcare 
 facilities,  prominent  Non-Government  Organization  
(NGOs)  and  various Government Ministries across the 
country
Cyndex Ltd believes in offering very competitive prices and 
provides our clients the flexibility to respond to today’s 
fast-moving market for best client satisfaction. We are also 
committed to understanding and meeting our client’s specif-
ic needs and to never compromise on the quality of our 
products and services.



OUR VISION AND MISSION

VISION 

TO BE A SUCCESSFUL WOMAN LED 
INDIGENOUS AND  PREFERRED APPAREL 
MANUFACTURING COMPANY IN  GHANA  
PROVIDING  THE MOST  INNOVATIVE 
APPAREL LOCALLY AND INTERNATIONALLY.

MISSION 

TO PROVIDE OUR CUSTOMERS  WITH THE BEST 
VALUE PRODUCTS AND SERVICES THROUGH 
INNOVATION, EFFICIENCY AND HUMAN-CENTERED 
PRODUCTION THAT HARMONIZES SEAMLESSLY 
WITH QUALITY, SUSTAINABILITY AND ETHICS.



CORE VALUES
QUALITY: At Cyndex, quality isn’t just a promise
it’s our standard. From the first thread to the final 
inspection, we pursue perfection in every detail. Our 
garments reflect uncompromising craftsmanship 
and rigorous quality control, so you can always 
count on us to deliver excellence, every time.

INNOVATION: Embracing creativity and staying 
ahead of industry trends, we continuously innovate 
our designs, materials, and manufacturing 
processes.

SUSTAINABILITY: We are committed to environ-
mental responsibility. Our sustainability initiatives 
focus on eco-friendly materials, ethical sourcing, 
and reducing our ecological footprint.

INTEGRITY: Upholding the highest ethical standards, 
we value transparency, honesty, and fairness in all 
our business dealings

EMPLOYEE WEL-BEING: Recognizing that our 
people are our greatest asset, we prioritize a work 
environment that fosters respect, diversity, and 
professional growth.



OUR STORY
FROM GARAGE TO GLOBAL

1990
Cyndex started in the garage by 
our Founder & CEO Mr. Cynthia 
Baffour. She then started 
producing Uniforms for Schools 
with two apprentices.

1998
The Founder & CEO acquired two 
more shops at Ghana Industrial and 
Commercial Estates Limited (GICEL), 
SCC, Weija, Ghana and recruited two 
seamstresses.

2010
At this stage she had acquired 
four more shops at GICEL, SCC, 
and recruited more seamstresses 
and tailors.

2020
The factory supplied uniforms to 
over thirty schools and also 
produced PPE during the 
COVID-19 pandemic.



OUR STORY
FROM GARAGE TO GLOBAL

2022
Construction of the new factory 
began

2023
Contruction of new factory,recruit-
ment,training and production of 
round-neck T-shirts

2024 
Passed sdex (SMETA) Audit

2025
Production of T-shirts, Sweat-
shirts, Sweatpants and Hoodies 
for Export to the United States of 
America (Sub- contract order)



“ONE-STOP-SHOP”
full package or  cut, make and trim (CMT)

CHILDRENS WEAR

FEMALE’S CASUAL WEAR

MEN’S CASUAL WEAR
ACTIVE WEAR

Core Categories



INTIMATE WEARS
GALLERY 

BOXERS

TRUNKSCLASSIC BRIEF

SINGLETS



ACTIVE WEARS GALLERY 

ROUND NECK T-SHIRTS

ROUND NECK LONG SLEEVE SHIRT
 &HOODIE

BASIC CROP TOPS



CASUAL WEARS GALLERY 

POLO SHIRTS

HOODIE

SWEAT PANTS

SWEAT SHIRT

ROUND NECK SHIRT FITTED  SKIRT & TOP

2 PIECE BASEBALL OUTFIT



FACTORY PHOTOS



PRIVATE LABEL AND PRODUCTION CAPABILITIES

YOUR VISION, OUR EXPERTISE.

PRODUCT & PRODUCTION: High-capacity lines capable of producing 
100,000 units/month

250+ EMPLOYEES

MINIMUM ORDER QUANTITY: Flexible Minimum Orders Quantity.

DESIGN & SAMPLINGDESIGN & SAMPLING: We utilize advanced CAD systems for precision 
pattern-making, ensuring perfect fit and minimal fabric waste.

SOURCING: Robust network for sourcing premium cotton, synthetics, 
and sustainable fabrics globally.

LEAD TIMES:
FABRIC PROCUREMENT: 3–6 weeks (depending on origin).
SAMPLING & TESTING: 1–2 weeks.
BULK PRODUCTION:BULK PRODUCTION: 4–8 weeks post-approval.

VALUE-ADDED SERVICES: In-house embroidery, screen printing, and 
collaborative design sessions for private label brands.



SUPPLY CHAIN VISIBILITY

TRANSIT LEADTIME

SRILANKA……… .22-25DAYS 

INDIA………… . .22-25 DAYS 

TURKEY…….…..25 DAYS 

EGYPT…………..25 DAYS

VIETNAM………30 DAYS 

CHINA…………… .30-35 DAYS 

BENIN…….……5 DAYSBENIN…….……5 DAYS

FABRIC – POLY,SYNTHETIC 
& COTTON

FABRIC  & TRIMS– POLY & 
SYNTHETIC 

FABRIC – POLY,SYNTHETIC 
& COTTON

FABRIC & TRIM– COTTON 
& COTTON BLENDS

FABRIC – COTTON & 
COTTON BLENDS

FABRIC – COTTON & 
COTTON BLENDS

FABRIC – CIMA COTTON, 
RECO &RG COTTON 



OUR CLIENTS



OUR CAPACITY

250+
EMPLOYEES

100,000+
UNITS PRODUCED 
PER MONTH



OUR MANAGEMENT TEAM

MRS CYNTHIA 
JOHANNA BAFFOUR 
Chief Executive 
Officer (CEO)

NANA KWADWO 
ASANTE 
Chief Operations Officer 
Factory Manager 
(COO/FM)

BREZNEV ANANE 
AGYEI

PRASANNA 
BALASURIYA 

HRM/Compliance 
Administration

Chief Operations Officer 
Factory Manager 
(COO/FM)



WHY GHANA

Average transit times of 14-18 days
to the U.S. and 14-22 days to Europe,
Typically, 2-5 weeks faster than East 
Africa and Asia

Ghana’s Port of Tema is among the  
most efficient ports in the region

GEOGRAPHIC ADVANTAGE

Ghana is consistently rated as among 
the most peaceful, transparent, 
economically stable  and least corrupt 
countries in Africa

Stable democracy with a 30-year track 
record of peaceful  elections

PEACEFUL, STABLE  
& DEMOCRATIC

Ghana’s central location,  
infrastructure and political stability  
make it a gateway to the broader  
West African region

Easy access to Nigeria’s massive 
consumer and labor market

GATEWAY TO WEST AFRICA

Consistently ranked 1st in West  
Africa in the World Bank’s annual  
Ease of Doing Business ratings
Robust industrial policies and  
targeted investment promotion 
support

SUPPORTIVE BUSINESS 
CLIMATE

Duty-free exports to the U.S. under
AGOA (15-32% cost reduction) 
and to the EU under EPA (up to 12% 
cost reduction)

Particularly strong advantages for  
synthetic and polyester fabrics

UK Trade Partnership UK Trade Partnership 

Economic Community of West African 
States (ECOWAS) - eliminating 
customs duties and non-tariff barriers 
to enhance trade within the West 
African region

FAVORABLE TRADE 
AGREEMENTS

Ghana’s statutory minimum 
wage  is 5x lower than China’s, 
3x lower  than Kenya’s, and 50% 
lower than  Bangladesh’s

Anglophone population of 28 
million,  57% of which are <25 
years

LARGE AFFORDABLE
WORKFORCE



CERTIFICATIONS AND QUALITY STANDARDS

COMPLIANCE WITHOUT COMPROMISE.
ETHICAL SOURCING: We believe our people are our greatest asset. Our facility operates on fair wage structures and 
safe working conditions.

COMPLIANCE
SMETA: Active Sedex (SMETA) Status.
WRAP: working towards WRAP audit and certification in April 2026.
GOTS:GOTS: working towards GOTS audit and certification in second quarter of 2026.
ISO 9001:2015: working towards ISO 9001:2015 audit and certification in third quarter of 2026.
ETI BASE CODE: We comply strictly to the ETI Base Code.

QUALITY ASSURANCE: We implement a rigorous AQL 2.5 inspection protocol at every stage—from fabric arrival to final 
packing—to ensure zero-defect delivery.



SUSTAINABILITY INITIATIVES

CYNDEX IS DEDICATED TO MINIMIZING ITS ENVIRONMENTAL 
IMPACT. WE IMPLEMENT SUSTAINABLE PRACTICES SUCH AS:

USE OF ECO-FRIENDLY MATERIALS: Prioritizing organic and 
recycled materials in our designs.
ETHICAL SOURCING: Partnering with suppliers who adhere to 
fair labour practices and ethical standards.
REDUCING WASTE:REDUCING WASTE: Implementing measures to minimize 
waste throughout the production process.
ROOF COOLING SYSTEM: Borehole water through sprinklers 
installed on roof of factory building to give a cooling effect 
in the factory floor to enhance productivity.

Cyndex is in the process of exploring the use of off-cuts to Cyndex is in the process of exploring the use of off-cuts to 
produce pillows and in Sustainable fashion to minimize 
waste.



P. O. Box DS 1165, Dansoman, Accra, Ghana.

+233244211038

cbaffour@ cyndexltd.com

www.cyndextd.com

CALL TO ACTION

LET’S BUILD YOUR BRAND TOGETHER

THE DIFFERENTIATOR: 

"Cyndex combines the cost-competitiveness of African manufacturing with the precision and 

reliability of global industry leaders. We don't just make clothes; we manufacture trust."


